Progressive
Playbook

Creating the Database YOU need
to Organize




About Us

Donique Sinclair

As a black woman residing in Florida during the current political
climate, I'm well aware of the need for progressive support.
Lots of tools are behind a paywall, which some orgs can't
afford. My hope is that our playbook can do some good.

Angel Gonzalez

Angel is a data and technology nerd who loves to
teach people how to use tools in the progressive
movement.



What Problem Are We
Trying To Solve?

Fascism is on the rise and people want to come together to fight it and organize in their
communities.

e Lotsof data tools are behind paywalls
e These products may not meet people’s needs
e We are seeking to set up scrappy community organizers for success



Form Templates &
Automations

Simple easy templates

for non-technical people
to use and automations
that easily connect them
together.

A Duplicate
Removal Tool

A way to keep your
database consistent and
clean without having to
sift through each row.

Airtable Dashboard

Display all of the data
you've collected. See
how the hard work your
base has putin, in one
place.

Website to hold it
All

An amalgamation of all
the tools, knowledge,
and step by step
instructions so you're
able to make it work for
you.




HOW We Deliv er This sV Dedupliation Too
Information Matters

High Engagement

We start from a simple
belief that non-technical
people can learn how to
use and build a data
system to organize their
community.

Coordinate and run prep meetings for occupiers on do's,
don'ts, and best practices

e.g. Organize 5 students to join the occupation on Oct 10th
€.g. Manage the facebook page or the WhatsApp group

e.g. Collect 10 petition signatures

e.g. Commit to joining the action
e.g. Ask your friend to sign the petition

e.g. Join our WhatsApp group
e.g. Write a speech for the day of action

Low Engagement
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Duplicate Removal

Tool
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Upload your CSV e
Add in the CSV you would like cleaned.
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Identify the Duplicates
The tool will use the information provided to
highlight the duplicates it finds.
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Airtable Forms &
Automations
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http://drive.google.com/file/d/1K7sZznliMbKmJTLkcbynDVYmsC22jUQk/view

Good databases
are not that
complicated

The measure of a good
database isn't how
much it can do at once
but if it's simple
enough for everyone to
understand and use.

What Did We Learn

Good databases
are accessible

Some of the main
progressive tools are

behind large paywalls.
Making sure there is a
way to organize your
base without a huge
bill is important to
build infrastructure.

Good databases are
customizable based on
our needs

Tools that are built to
meet general needs for
organizations are rigid.
Being able to
customize something
to meet you needs is a
necessity.

We don’t have to
settle for less

Having a database that
is easy to meet your

needs and easy to
understand shouldn’t
be a pipe dream.




